STRATEGIC ASSESSMENT

Problems of Moscow’s Strateqy

An Anatomy of Failure and Operational Limits inthe War Against Ukraine
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The 12 Pillars of Failure
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® Tactical & Operational Missteps

2

1. Decapitation Strike

STRATEGY

TargetedKyivblitzkrieg to execute
leadership & install a puppetregime within
/2hours.

WHY IT FAILED

Rigid top-down planning met
decentralised Ukrainianresistance and
politicalresolve.
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2. Air Supremacy

STRATEGY

Sought total control of airspace via
synchronizedfirst-hour precision SEAD
strikes.

WHY IT FAILED

Failure to execute complex, multi-layered
operations. Mobile AD assets successfully
dispersed.
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3. BTG Armor Columns

STRATEGY

Punching deep operational linesusing
highly armed Battalion Tactical Groups.

WHY IT FAILED

Lack of protective infantry. Highly
vulnerable to mobile ATGM teams and
surveillance.
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® Geopolitical & Economic Levers
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4. Energy Weaponization

STRATEGY

Leveragingwinter gas shutdowns to
fracture Europeanunity andisolate Kyiv.

WHY IT FAILED

Europe rapidly diversified import channels
(LNG), and Ukraine's gridrepairs heldline.
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5. Nuclear Blackmail

STRATEGY

Aggressive posturing to deter direct
Westernweaponandtech transfers.

WHY IT FAILED

Westused gradual "salami-slicing” aid

strategy, eroding credibility of Kremlin's
redlines.

6. Demographic Attrition

STRATEGY

Usinga4.5-to-1massadvantage to
overrun Ukrainian positions via mass
mobilization.

WHY IT FAILED

Human-wave tactics countered by
precision FPV drone swarms andcluster
artillery.
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® Hybrid & Diplomatic Fronts
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/. Global South Integration 8. Autocratic Stability 9. Hybrid Sabotage

STRATEGY STRATEGY STRATEGY
Expanding ties with BRICS countries to Complete domestic suppression and Targeted Western critical grid systems and
bypass G/ economic sanctions. transitionto a permanentwar economy. iInfrastructure cyber strikes.

WHY IT FAILED WHY IT FAILED WHY IT FAILED
Alliancesremain transactional; partners Massive domestic economic overheating, Coordinated defense by techmajors and
demanddeep oildiscounts andreject triple-digitcentralinterestrates, and NATO agencies. Sabotage hardened
military ties. capital flight. Furopeanresolve.
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® Attrition & Administrative Flaws

10. Soviet Stockpiles

STRATEGY

Sustainingintense artillery rates drawing
down colossal Cold Warwarehouses.

WHY IT FAILED

Reserves are finite. Rates of reactivation
pointto a critical tank & APC cliff by
2026/27.
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11. Cognitive Warfare

STRATEGY

Polarizing Western public opinionvia active
disinformation botnets.

WHY IT FAILED

Institutional and security commitments
remained structurally resilientacross G/
states.
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12. Creeping Annexation

STRATEGY

Integrating occupiedzonestopresenta
political fait-accomplito the global
community.

WHY IT FAILED

Asymmetriclong-range missile anddrone
attacks prevent stabilization of occupied
logistics.
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Deep Root Causes
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® Root Cause 1: Strateqgic Hubris
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INFORMATION BUBBLE
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Sycophancy & Feedback Loops

The core structural failure of the invasion was built into Kremlin's decision-making

apparatus. Autocratic centralization created a disastrous sycophantic hierarchy where
intelligence agencies fed Leadership fabricated data of Ukrainian weakness.

Because the real military corruption was hidden on paper, Moscow initiated a complex

operational plan on completely false premises—guaranteeing operational shock when
confronted with aresilient, modern defense.
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® Root Cause 2: Economic Overheating
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Soviet Peak (Afghan War) 12% of GC

NATO Average Target

Moscow is attempting to power a Ist-class military machine with a 3rd-class raw-material dependent economy. Funneling almost 9% of GDP into
the warmimics late-Soviet patterns, risking severe structural breakdown as liquid reserves dry up.
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. Root Cause 3: Asymmetric
Tech

The Software-Defined Front

While Moscow planned for a standard 20th-century artillery and heavy
armor duel, Ukraine successfully implemented a modern distributed,
software-defined ecosystem.

Using crowdsourced targeting algorithms, low-cost FPV kamikaze
drones, and maritime drone swarms, Ukraine successfully neutralized
massive capital superiority. This asymmetry systematically shattered
legacy Russian offensive doctrines.
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® Strategic Attrition Horizons
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2022 - 2024

Activationof deep Cold Wararmor
reserves. Grinding mass tactical
advances.
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2025

Severe economic overheating.

Central bank interest hikes
squeeze civillansectors.
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Late 2026

Reactivationcliff. Soviet-era
reserves of refurbishable tanks
approach exhaustion.

2027+

Absolute dependence onforeign
pariah states fortactical armorand

supply.
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Questions & Answers

Problems of Moscow's Strategy — Tactical Limits and Long-term Attrition
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